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Wim Willems  

Multiple elements: 
Format 

Content 

Technology 

Roles & Processes 

 



Quick Start  

Boarding on-going project 
 

Urgent attention needed?  

 

Immediate actions 

 



Force Field Analysis  

HINDERING 
FORCES 

DRIVING 
FORCES 

HIGH 

MODERATE 

LOW 

LOW 

MODERATE 

HIGH 

STRUCTURE TECHNOLOGY CLIMATE SYSTEMS PEOPLE 

STATUS  QUO 

 

Instrument 
Context of a change project 

Driving and hindering forces  

 

 

Productiehuis Nieuws 

 



Stakeholder Management  

Stakeholder Map 

Five Step Stakeholder Management 

 

5. Repeat & 
adjust 

1. Stakeholder 
map 

2. Stakeholder 
analysis 

3. Improvement 
plan 

4. Manage, 
monitor & report 



Communication Plan  

Internal stakeholders (high impact)  

 

Internal stakeholders (low impact)   

 

All collaborators VRT 

 

External stakeholders  
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Communication Plan  

Internal stakeholders (high impact)  
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Communication Plan  

Internal stakeholders (high impact)  

 

Internal stakeholders (low impact)   

 

All collaborators VRT 

 

External stakeholders  



Change Agents  

Key users 

 

 Change agents  
Change Agents 

Antenna 

Ambassador 

Project team Stakeholders 



Managers  

 

Role? 

 

Workshops   
Why? What?  

Training 

Leading change  

 

Feedback  
Stakeholder Management 



Training & Coaching Plan 

 

Multidisciplinary 
 

Content  

 

HR O&O: Training & Development 

 

Change Management   



Resistance Management  

 

Reframe it  
Resistance is natural  

 

Manage it  



Q&A 



Contactgegevens 

ARCH International 
Schaliënhoevedreef 20 J 
B-2800 Mechelen 
 
T +32 (0) 15 45 96 10 
F +32 (0)15 45 96 11 
 
info@arch-international.com 
www.arch-international.com 
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